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Our Mission and Commitment 
Jaffaria Academy is committed to: 

• the promotion of positive behaviour 
• student engagement  
• developing and fulfilling student’s potential and aspirations  
• maximising attendance for all students whilst recognising that for some with 

additional needs, a flexible approach will be adopted that best suits them. 
• providing a high quality, accessible and flexible experience of learning within an 

Islamic School community  
• supporting students to develop their social, emotional, and behavioural skills  
• nurturing their Shia Islamic Identities 

 
We are committed to ensuring that Jaffaria Academy provides online environments that are 

• conducive to promoting our Shia Islamic Ethos 
• free from bullying 
• safe 
• respectful 

 
Our mission within this rapidly evolving global and digital age is to use the technology of 
today to ensure students develop the skills, competencies, values, and academic success to 
become influential citizens of tomorrow. 
 
Learning within this model allows students to work from the safety of their home, the 
freedom of a park, the Holy cities of Visitation (Ziyarah) or anywhere in the world. The 
flexibility and accessibility is designed to promote full attendance for every student, unless 
there are exceptional circumstances. 

Our Key Values 
• meeting the educational, social, and behavioural needs of individual students 

regardless of their abilities or background 
• promote creativity, self-esteem, respect for oneself, respect for others and respect for 

the school environment 
• create a safe, secure but open community where everyone is encouraged to 

contribute in a respectful way 
 
These values inform the behaviour of all members of the school community and will form the 
basis upon which the school seeks the support and assistance of parents, guardians and 
supporting agencies. 
 

Roles and responsibilities 
Jaffaria Academy promotes excellent attendance and behaviour by placing the student at 
the centre of our community and by ensuring that all those people that are engaged in the 
education and welfare of the student are encouraged to take a close interest in the 
development, learning, progress and achievements of the student. 



 

 

Management – by developing an appropriate ethos, strategies and policies which ensure 

that excellent attendance and behaviour are at the heart of the school; recruiting staff who 
are committed to excellence and who will make a positive contribution to the school and 
individual students; ensuring high standards from all staff with particular emphasis on 
developing a rigorous appraisal policy that is underpinned with a culture of positive support 
and excellent training; ensuring reward systems are in place that value and encourage 
excellent attendance and behaviour. 
 

Teachers – by modelling high standards of punctuality, attendance and behaviour; using the 

most appropriate method of teaching drawing on students’ experiences and valuing their 
contributions; ensuring students have classroom experiences that are stimulating with high 
standards expected; providing opportunities for personal development through extended 
curricular activities; ensuring pastoral support time is always available; ensuring explicit, 
regular praise and reward are used for all types of achievement; liaising regularly with 
parents/guardians, school and LA mentors. 
 

Students – by ensuring they are equipped and punctual for all lessons; informing staff if they 

experience any technical issues; providing support to their peers through activities and 
sharing; respecting and valuing their peers and their peers’ opinions and tolerating those 
with differing views; listening to other students and staff; taking responsibility for their actions 
and to always try to act calmly when expressing an opinion. 
 

Parents and Guardians - by encouraging their child to attend everyday; supporting the 

values and expectations of Jaffaria Academy; taking an active interest in their child’s work 
and progress; informing support staff of any important information about their child; 
supporting assignment and coursework requests from our teachers. 

Code of Conduct 
The Code of Conduct informs students about the expectations we have of their behaviour, 
the way these expectations will be rewarded, and the response students can expect if they 
choose not to meet the expectations. 
 
Our Code of Conduct is based on our Shia Islamic Ethos and include respect for self, for 
others and the environment. It is designed to encourage students to develop responsibility 
for their behaviour and attendance. 
  
Every student will contribute to a well-ordered online learning environment by: 

• Signing and adhering to the Student Agreement Form on the Platform 
• Bringing the right equipment and ensuring they are logged in and ready for 

each lesson 
• Arriving punctually to assembly and all lessons in full 
• Listening to and co-operating with leaders of learning by listening, working 

hard and by completing all work set to the best of their ability, meeting all 
deadlines 



 

• Ensure that contributions to the lesson via chat box, microphone or on the 
whiteboard are to be positive, constructive, and focused on the learning 
objectives of the lesson 

• Being polite, respectful, and courteous to each other and refraining from 
bullying and name-calling 

• Being polite, respectful, courteous, and honest with staff and listening to and 
carrying out instructions 

• Helping to create a Shia Islamic, healthy, safe, and secure online 
environment 

• Using the internet and social media in a safe, appropriate, and positive way 
and not taking part in any form of ‘cyber-bullying’ (that which takes place 
online or through smartphones and tablets on social networking sites, 
messaging apps, gaming sites and chat rooms) 

• Letting an adult know promptly if there are any concerns or problems 
  

Please Note: 
1. Cameras MUST BE on at all times during the lessons 
2. Students MUST NOT use any smartphones during lesson times 
3. Every student is required to have a working microphone and camera on for 

every lesson. It is very important for the interactive nature of our lessons. The 
National Curriculum also includes elements of Speaking and Listening, so all 
students are encouraged to use their microphones regularly. 

4. Friday Enrichment attendance is MANDATORY 
 

 

Behaviour Management Procedure 
We intend to model the culture we wish to see at Jaffaria Academy. We will focus on the 
highest quality teaching to maximise the potential for good behaviour. However, if 
necessary, we will deploy techniques aimed at helping students make appropriate choices 
about their behaviour and attendance. They are always applied consistently and there are 
some simple features which characterise a technique of this kind being used. 
 
To simplify the process of applying behaviour management techniques, we have identified 
five separate stages of inappropriate behaviour that will require a particular response: 
 
Step 1 – General misbehaviour managed by the teacher 
Example: cameras consistently off after being told to keep on 
Behaviour management technique: reminder by the teacher that this is inappropriate 
behaviour. 
 
Step 2 – Repeated misbehaviour managed by the teacher 
Example: Repeated incidents of inappropriate behaviour or comment to a teacher/peer 
Behaviour management technique: parents/guardians would be informed if incidents are 
repeating. 
 



 

Step 3 – More serious misbehaviour which may endanger the safety of the person or their 
peers or disrupt the smooth running of the classroom 
Behaviour management technique: removal from the classroom for the remainder of that day 
and mentor/parent/guardian contacted. 
Discussion about appropriate action with mentor including informing parents/guardians. If 
the disruption continues upon return, the student is removed from their timetable for an 
agreed amount of time of good behaviour before we consider putting it back on their 
timetable. 
 
Step 4 – Very serious misbehaviour requiring the intervention of Headteacher. 
Behaviour management technique: discussion about appropriate action with mentor 
including informing parents/guardians and consideration of a fixed-term exclusion although 
this is only taken as a last resort. 
 
Step 5 – Continued very serious misbehaviour requiring the intervention of the 
Headteacher and Board of Trustees. 
Behaviour management technique: discussion about whether the placement in an online 
school is appropriate with student, parents/guardians, Headteacher and Trustee. In this 
circumstance, a permanent exclusion may need to be considered. 
 

Expulsion of a Student 
The prompt and accurate reporting of incidents is considered particularly important to the 
effectiveness of the school’s behaviour policy. Relevant information is shared with team 
members, teachers, and the Headteacher on a general and individual basis to better inform 
decision making, and to assist in meeting the educational needs of all students at the school. 
A decision to exclude will be taken only: 

• In response to serious breaches of the school’s behaviour policy and contract 
between the family and Jaffaria Academy 

• If allowing the student to remain in school would seriously harm the  
education or welfare of the student or others in the school 
 

Anti-Bullying 
Bullying is a problem. It exists in all schools and many other institutions and organisations. 
Bullying overflows into schools from the local community and vice versa. It is therefore vital 
that we work with students, parents/guardians, team members and the wider community to 
promote positive relationships, identify, and tackle bullying (including cyber-bullying) 
appropriately. Specifically, ‘cyber-bullying’ is that which takes place online or through 
smartphones and tablets on social networking sites, messaging apps, gaming sites and chat 
rooms. 
  

Scope 
At Jaffaria Academy, we have committed to drawing up procedures to prevent 
bullying among students and to bring these procedures to the attention of staff, 
parents/guardians, and students. We see the duties as extended to include 



 

preventing/responding to bullying that happens outside school, where it is reasonable 
to do so because one or more of our students is affected. Schools have a duty to 
‘safeguard’ and promote the welfare of students (Education Act 2002) and to ensure 
that children and young people are safe from bullying and discrimination (Children 
Act 2004). 

 

Aims 
This policy aims to: 

• demonstrate that Jaffaria Academy takes bullying seriously and that it will not 
be tolerated 

• set out measures to prevent all forms of bullying in the school and on off-site 
activities 

• support everyone in the actions taken to identify and protect those who might 
be bullied 

• demonstrate to all that the safety and happiness of students is enhanced by 
responding swiftly and robustly with tacking bullying 

• ensure that incidents of bullying are dealt with through this policy 
• promote positive attitudes in students 

 
Bullying is any behaviour that is deliberately intended to hurt, threaten, or   frighten another 
person or group of people. It is usually unprovoked, persistent and can continue for a long 
period. It always reflects an abuse of power. 
 

Bullying behaviour can include: 

• Physical aggression such as hitting, kicking, taking, or damaging possessions 
(during face-to-face sessions) 

• Verbal aggression such as name-calling, threatening comments, insults, 
racist remarks, teasing, sending nasty notes, or making nuisance calls 

• Indirect social exclusion, such as deliberately leaving someone out, ignoring 
someone, spreading rumours about someone or their family. 

• Cyberbullying is a recent addition to this list and includes using text, email or 
web space and social media to write or say hurtful things. Bullying can be 
difficult to identify because it is often subtle, covert, and rarely witnessed by 
adults. 

 
At Jaffaria Academy, we believe that everyone has the right to learn and work, in 
an online environment where they feel safe and that is free from harassment or 
bullying. As a community of students, staff and parents/guardians, we believe 
bullying should not be tolerated. We strive to be most effective in tackling bullying 
by following the guidelines listed below. 

 
Guidelines for students, staff, parents/guardians and the wider community on   action 
to be taken if bullying occurs: 
  



 

Students and Parents/Guardians 
The key message given to students and parents/guardians is that they must report bullying 
- if we know about bullying then we can, and will, tackle it. We will use strategies to ensure 
that students and parents/guardians are aware of bullying and what they should do if 
bullying occurs. 
 

Jaffaria Academy Team Members 
We commit to raising awareness, monitoring, reporting, taking action, and escalating 
concerns. 
 

Early identification and response 
When bullying is reported it is always investigated and action taken. This action may be as 
simple as getting the students together to resolve an issue or giving a student a formal 
warning. Teachers and mentors and management are involved in this process. 

 

Escalation 
If the bullying continues, or a serious incident takes place then higher-level action will be 
taken. The Designated Safeguarding Lead (Headteacher Ms. Zulekha Hirji) will act at this 
stage to investigate the incident, usually taking witness statements. Where necessary, 
bullying incidents, once confirmed, may lead to the use of sanctions at Steps 3-5 as referred 
to in this policy. We will support the victim in the following ways: 

1. Address the bully (who may require support as well as sanctions) 
2. Raise awareness more widely across Jaffaria Academy through the 

curriculum. 
3. Follow up with meetings to monitor the success of any action. 

Additional support (mentoring, use of outside agencies) may be 
arranged.  

4. Incident forms and details of any action will be kept on student files to 
build up evidence which could lead to students being permanently 
expelled for bullying as a Step 5 sanction decision.  

 
 

Monitoring and review 
To ensure that high standards of behaviour and attendance at Jaffaria Academy are 
maintained, we have systems for them. 
These systems include punctuality to lessons on the Platform, monitoring the behaviour and 
attendance, achievements, and progress of individual students so that actions can promote 
positive behaviour. 
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